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1. National Volunteer Guide 
(Article sourced from “Justice Connect”) 

 

The new National Volunteer Guide details the key 
legal obligations organisations owe volunteers and 
provides practical examples, template documents 
and tips to assist in their understanding. 
 
The Guide is divided into six parts and covers the 
following key issues:  

• Glossary of common terms and overview (Part 1); 

• Understanding the legal differences between a 
volunteer, employee and independent contractor 
(Part 2); 

• Understanding your organisation's legal 
obligations in relation to the safety of its 
volunteers (Part 3); 

• Protecting volunteers and other people your 
volunteers are interacting with from unlawful 
workplace behaviour (Part 4); 

• Recruiting, inducting, managing performance and 
ending the volunteer relationship (Part 5); and 

• Organisational issues applicable to volunteers, 
such as intellectual property, privacy and record 
keeping (Part 6).  

 
National Volunteer Webinars: 

We have also produced three free webinars to 

complement the Guide. These webinars help 

organisations distinguish between volunteers and 

other workers, learn about volunteers versus unpaid 

workers, and understand key legal issues to be 

aware of in relation to youth volunteers. Visit our 

Volunteers page to access the webinars. 

 

 

2. Guides to help you run your Company Limited 
by Guarantee (CLG) organisation 

(Article sourced from “Justice Connect”) 

 
We have published two new comprehensive guides 
to help those running a company limited by 
guarantee (CLG). A CLG is an incorporated legal 
structure that may be suitable for some not-for-profit 
organisations. These Guides are now available for 
free on the Toolkits page of our website.  
 
This guide covers both types of CLG: those 
charitable CLGs registered with the Australian 
Charities and Not-for-profits Commission (ACNC) 
and those that are not registered with the ACNC ("a 
non-charitable CLG"). This Guide will be useful for 
those wanting to know the different arrangements of 
charitable and non-charitable CLGs, and those 
running a non-charitable CLG. 
 
Read the guide to find out more about the general 
obligations for CLGs, the legal duties of directors and 
officers, the rights and obligations of members, 
appointing or removing a director or secretary, 
keeping registers, powers of the Australian Securities 
and Investments Commission (ASIC), annual general 
meetings, special general meetings, and ending a 
CLG.  
 
The guide also offers directors and others within a 
CLG "good governance" tips and tools for running a 
CLG. The practical tools include sample documents, 
checklists, registers and flowcharts.  
 
We have developed this resource with the assistance 
of ASIC and we thank ASIC for this assistance. We 
also thank the ACNC for their contributions in 
reviewing this resource and providing feedback.  

https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-b/
https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-n/
https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-p/
https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-x/
https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-m/
https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-c/
https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-q/
https://justiceconnect.cmail20.com/t/i-l-nyhlrty-mtlhihklr-a/
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This guide focuses on running a CLG registered with 
the ACNC. It also offers those running a charitable 
CLG all of the above, including lots practical tools 
include sample documents, checklists, registers and 
flowcharts. It includes many case studies and helpful 
discussion on ACNC documents like the Template 
Constitution for a CLG and other publications. 
 
 

3. Charities and NFPs to be captured by 
proposed whistle-blower laws 

(Article sourced from “Justice Connect”) 
 
Charities and not-for-profits that are CLGs should be 
aware they are likely to soon be required to have a 
whistle-blower policy. Under the Bill currently before 
Parliament, the policy will need to provide whistle-
blower protection to employees, past employees, 
contractors, suppliers and associates of the CLG, 
family members of employees, and officers.  
 
The policy will need to cover: 
• protections available to whistle-blowers; 
• how and to whom an individual can make a 

disclosure; 
• how the CLG will support and protect whistle-

blowers; 
• how investigations into a disclosure will proceed; 
• how the CLG will ensure fair treatment of 

employees who are mentioned in whistle-blower 
disclosures; 

• how the policy will be made available; and 
• any matters prescribed by regulation.  
 
A Parliamentary Committee report has raised 
concerns about the Bill, because while it will apply to 
CLGs, it will not apply to charities or not-for-profits 
that are not CLGs, which will create inconsistent 
requirements in the same sector (although, there are 
state whistle-blower laws).  
 
If the Bill is passed, it will apply from 1 July 2018 and 
CLGs will need to have a whistle-blower policy in 
place by 1 January 2019. We will you keep you 
updated, but you should consider planning now to 
ensure your existing policy is compliant with these 
reforms, or if you do not have one that you put a 
policy in place. 
 
 

4. Complaint handling by charities and not-for-
profits 

(Article sourced from “Justice Connect”) 
 
Charities and other not-for-profits should provide a 
safe and effective service to those who wish to make 
a complaint to or about a charity.  
 
National peak bodies working in the charity sector 
have launched a policy to improve how charities 
handle complaints. These bodies include Australia 
Council for International Development, Community 
Council of Australia, Governance Institute of Australia 

Fundraising Institute Australia, Justice Connect, 
National Roundtable of Non-profit Organisations, Our 
Community, Philanthropy Australia, Public 
Fundraising Regulatory Authority and Volunteering 
Australia and this work was convened by Dr Sue-
Anne Wallace AM. 
 
The new policy ensures complaints are handled 
confidentially and safely, enhancing community trust 
and confidence in the work of charities. In this regard, 
the sector will also have access to complaint data 
which will ensure lessons learnt can be applied to 
their charitable activities.  
 
The following fact sheet (containing the Model Policy 
and Model Procedure) provides information on the 
benefits of handling complaints well and how to use 
model documents. Available on the following website: 
https://www.nfplaw.org.au/complainthandling  
 
 

5. Security 
(Article sourced from AICD ‘Essential Director 

Handbook – Update 2018) 

 
In the information era – where ‘data is the new oil’ – 
increasingly robust, sophisticated and widespread 
cyberattacks are being used for data exfiltration. 
 
This is a major area of concern as it can lead to loss 
of intellectual property, sensitive information, and 
personal information for both companies and their 
stakeholders. It can result in loss of reputation and 
loss of consumer trust or regulatory impacts. The 
recent PageUp data breach illustrates how extensive 
the network of victims can be, as it impacted not just 
individuals but also the operations of its business 
customers. 
 
The cost of cyberattacks continues to rise. According 
to research from the Ponemon Institute and 
Accenture: 
• the average cost of cybercrime for surveyed 

companies was US$5.41 million, an increase of 
over 25 per cent from 2016 to 2017; and 

• malware attacks, denial of service and malicious 
insiders were the costliest attack types for 
Australian companies. 

 
Directors and boards must take a proactive approach 
to managing the risk of data breaches as prevention 
is cheaper than the cure. 
 
Data breaches can also reveal problematic privacy 
practices. A common misconception is that state-of-
the-art security measures will also satisfy privacy 
requirements. This is not the case. If a company is 
collecting and/or using personal information beyond 
the limits of privacy frameworks in Australia and 
elsewhere, it will be exposed to compliance and trust 
risks, regardless of the strength of its security 
measures. 

https://www.nfplaw.org.au/complainthandling
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When something goes wrong, the board will be asked 
to not only explain how the data breach occurred but 
also justify why the information involved in the breach 
was collected in the first place. Good information 
management therefore requires both sound security 
as well as privacy practices. 
 
In February 2018, a significant change to the Privacy 
Act 1988 (the Act) took effect: the Notifiable Data 
Breach (NBD) scheme. It applies very widely, 
including all businesses with a turnover of more than 
$3 million, health service providers, credit reporting 
bodies, credit providers, and the management of Tax 
File Numbers by any organisation regardless of 
whether the Act applies. A company that discovers a 
data breach must complete an assessment within 30 
days to understand if it will likely cause serious harm 
and to notify the Office of the Australian Information 
Commissioner (OAIC) and probably those individuals 
impacted. Many companies today do not have the 
cyber security capability meet this deadline. 
 
Overall, companies need to focus on resilience. This 
means more than just making its systems resilient to 
an attack. It is about the entire organisation – its 
people, processes and priorities – valuing and 
protecting its data throughout the information 
lifecycle. This involves implementing robust security 
and privacy practices. It also involves placing the 
individual at the heart of strategic and operational 
decisions. 
 
Companies must recognise that data is both an asset 
and a liability in the information era. A proactive focus 
on the individual will help to mitigate risks while 
opening new opportunities for data-driven value 
creation. 
 
Co-authored by: Michael Trovato, Managing Director, 
Information Integrity Solutions and Australian 
Information Security Association Director 
 
Co-authored by: Lucy Han, Consultant, Information 
Integrity Solutions 
 
 

6. Cyber-Security Grants 
(Article sourced from “www.itbrief.com.au”) 
 
** Read previous article before continuing here: 
The Australian Government is aiming to make small 
businesses feel more secure with the launch of a new 
$10 million cybersecurity initiative today. 
 
Minister for Industry, Science and Technology Karen 
Andrews says the grants initiative forms part of the 
Australian Government’s Cybersecurity Small 
Business Program. 
 
“The Australian Government recognises that 
confidence in the security of data is vital both to 
businesses and their customers, and thousands of 
Australian small businesses stand to benefit from this 

funding, helping them secure their digital assets,” 
Andrews says. 
 
“Small businesses are the backbone of Australia’s 
economy and this funding from the Australian 
Government underlines our determination to help 
provide a healthy digital environment.” 
 
Over the next two years, eligible small businesses 
can apply for individual grants of up to $2100, 
covering half the cost of having their cybersecurity 
tested by service providers approved by the Council 
of Registered Ethical Security Testers Australia New 
Zealand (CREST ANZ). 
 
The second component of the Cyber Security Small 
Business Program is a $2 million grant to CREST 
ANZ, enhancing its capacity to help small businesses 
with cybersecurity. 
 
“Support from CREST ANZ will provide pathways for 
small businesses to take advantage of the economic 
opportunities that connected technologies provide.” 
 
“The Coalition Government is committed to keeping 
Australians safe and our businesses competitive, 
while protecting our interests online - that’s why we 
are focused on developing Australia’s cybersecurity 
industry and growing jobs within this sector.” 
 
Today’s launch of the Cybersecurity Small Business 
Program is the final step in delivering a measure 
announced under the Australian Government’s 2016 
Australian Cybersecurity Strategy. 
 
The cost of cyber-crime to the Australian economy is 
estimated at about $1 billion annually and this 
initiative, along with the comprehensive suite of 
measures under the Cybersecurity Strategy, is 
designed to ensure all players in the economy, large 
and small, remain resilient and competitive in the 
face of growing and constantly evolving online 
threats. 
 
Last week, Andrews launched the Cybersecurity 
Industry Roadmap, which will guide the development 
of Australia’s cybersecurity sector. 
 
“The roadmap investigates how cybersecurity can 
enable our technology growth industries to seize 
business opportunities, and what actions and 
research priorities we will need to better take 
advantage of this burgeoning industry and the jobs it 
will generate for many Australians,” Andrews says. 
 
Minister Andrews also launched the Australian 
Cybersecurity Growth Network’s (AustCyber’s) 
Sector Competitiveness Plan annual update, that 
together with the roadmap sets out clear steps on 
how Australian businesses and workers can be given 
the best chance to flourish in the industry, which is 
already driving significant jobs and investment. 
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Earlier this year, the Coalition Government also 
launched two new tertiary qualifications to create 
more skills-based cybersecurity professionals. 
 
 

7. Future of work in an Artificial Intelligence (AI) 
enabled world 

(Article sourced from AICD ‘Essential Director 
Handbook – Update 2018) 
 
Writing about the future of anything, especially 
something as diverse as human work and the 
complexities of AI, needs caution. With this in mind, 
wise boards contemplating “What do we need to do 
now?” might draw from Warren Buffet and consider 
“Predicting rain doesn’t count – building an ark does.” 
 
What is new now? 
The multi-dimensional speed of the change and its 
breadth of impact – driven largely by machines that 
learn via data, analytics and specific-use AI – is what 
is new. Using data and analytics to predict which 
customer will prefer what product and at what price 
point is here now, and companies who are using 
these techniques are outperforming those who are 
not in terms of enterprise valuations. Directors need 
to know what technology relevant to their 
organisation is available and what is coming fast. 
This means they should have a view on what’s in it 
for their stakeholders (for example, is this helpful and 
meaningful to our customers?) and be acutely aware 
of the reputational risk and ethical obligations 
surrounding poor use cases for their organisation and 
society. 
 
Is thinking work in the firing line? 
Machines have traditionally taken away physical 
rather than educated work. But now we are seeing 
machines impact much more complex human work 
and what is surfacing is that when trust is solved, 
utility-enhanced adoption comes fast. For example, 
core HR functions like working out which staff are 
disengaged and will leave and how to retain and 
develop strong performers are among BAU tasks of 
HR management. Predictive models of how to find 
and entice high performance talent, which ID to bid 
on LinkedIn for the job offer and how to personalise 
the defection risk for high performers can now largely 
be automated. When HR is being tested with 
machines, we are at fork in the road for the future of 
work. 
 
What large scale employment changes are 
coming? 
The Bureau of Labour Statistics in the USA states 
that 30 per cent of civilian jobs require some form of 
passenger vehicle driving. With the coming impact of 
fully autonomous vehicles and the reduced need to 
drive, this will change a lot of work flow. Autonomous 
vehicles are expected to scale, once legislation and 
complicating risks are solved, and organisations can 
expect to encounter new industries and opportunities 

to see the transition from work from driving to new 
areas. 
 
What social responses to AI can be expected? 
Schemes such as “universal credit” or “universal 
basic income (UBI)” are being trialled with various 
levels of success around the globe. In broad terms, 
these types of schemes involve the notion of paying a 
flat, unconditional income to all people in anticipation 
of, or as a consequence to, large scale 
unemployment. Is this a partial cure for machine-
displaced workers or a solution in search of a 
problem? Time will tell. 
 
These predictions deliver more questions than 
answers but what we can be sure about is that while 
work is likely to be better enabled with large curated 
data sets and machines that can learn, AI is currently 
only about complex, specific decisions. In the world 
of AI, the complex is made simple with data analytics 
but the simple aspects of being human are still very 
difficult for machines to mimic. 
 
Authored by: Tim Trumper 
Chair of the NRMA, Advisor to Quantium, 
Director of the Population Research Network 
 
 

8. The income standard for not-for-profits 
(Article sourced from AICD ‘Essential Director 
Handbook – Update 2018) 
 
All not-for-profit entities with financial years 
commencing on or after 1 January 2019 will need to 
determine the applicability of new accounting 
standard AASB 1058 Income of Not-for-profit entities 
which applies to: 
• transactions where the consideration paid is 
significantly less than fair value; and 
• the discount is to further the not-for-profit objectives. 
 
Typically, the following types of transactions will be 
captured in this new accounting standard: general 
government grants, capital grants, unconditional 
donations, gifts, volunteer services, below market 
lease arrangements (or peppercorn leases). 
 
In conjunction with the new revenue standard, where 
the not-for-profit has enforceable contracts with 
sufficiently specific performance obligations, revenue 
will be recognised as performance obligations are 
satisfied. Otherwise, the revenue will be recognised 
immediately. 
 
In conjunction with the new leasing standard, 
peppercorn lease arrangements will need to be 
capitalised on the balance sheet at fair value with a 
lease liability recognised for the present value of 
minimum lease payments. Any difference will be 
recognised in the profit or loss. 
 
Directors should be questioning their finance teams 
about implementation plans: At what stage is our 
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implementation plan? Have we ensured we have 
identified all contracts that could be impacted, 
including peppercorn lease arrangements? What is 
the impact on the balance sheet and the profit or 
loss? What conversations or disclosures can we 
make to our stakeholders? 
 
Authored by: Kerry Hicks GAICD, Senior Policy 
Advisor, AICD 
 
 

9. Leases 
(Article sourced from AICD ‘Essential Director 
Handbook – Update 2018) 
 
All entities with financial years commencing on or 
after 1 January 2019 will need to apply the new 
accounting standard AASB 16 Leases. It will affect 
entities that take out operating leases – such as for 
leasing buildings, transport equipment (including 
cars), heavy plant, and computer equipment. 
 
The standard will affect an entity’s debt ratios by 
requiring organisations to incorporate the cost of 
most operating leases and service agreements on 
the balance sheet, increasing assets and liabilities. 
All information about every lease held in the 
organisation will need be to be collated and assessed 
– a potentially very substantial compliance project. 
 
Implementation plans should already be in the place 
for the transition to the new standard which should 
include the assessment of the various transition 
options that will have a different financial impact on 
the entity. Such plans should also include the 
identification of the required system, process or 
internal control changes, assessment of business 
and compliance impacts, disclosures in current 
financial reports or continuous disclosure 
considerations, assessment of impacts on debt 
covenants, employee incentive schemes and 
regulatory capital requirements. 
 
Directors should be questioning the finance team 
about their implementation plans: Are all 
arrangements captured in the analysis? What is the 
impact on the balance sheet and the profit and loss? 
What conversations or disclosures should we make 
to our stakeholders? 
 
Authored by: Kerry Hicks GAICD, Senior Policy 
Advisor, AICD 
 
 

10. Deductible Gift Recipient (DGR) system 
review 

(Article sourced from AICD ‘Essential Director 
Handbook – Update 2018) 
 
The Australian Government consulted on reform 
opportunities to the administration of DGR status in 
the second half of 2017. 
 

Taxpayers can deduct the amount of a donation to an 
organisation with DGR status from their assessable 
income in a given tax year (where the value of the 
donation is $2 or greater). The cost of these 
deductions to the Australian Government is more 
than $1 billion each year. 
 
In December 2017, the government announced a 
reform package which aims to ensure that 
organisations with DGR status are subject to 
appropriate oversight and to reduce red tape for 
these organisations. 
 
These reforms include: 
• automatically registering all non-government 

DGRs as charities with the Australian Charities 
and Not-for-profits Commission (ACNC) from 01 
July 2019; 

• the abolition of the requirement that certain DGRs 
maintain a public fund; and 

• additional funding for the ACNC and the 
Australian Taxation Office to support them to 
undertake risk-based review into DGR eligibility. 

 
The government also announced that it will integrate 
existing DGR registers as well as the Overseas Aid 
Gift Deduction Scheme into the ACNC Register. This 
will eliminate duplicative reporting requirements for 
charities on these registers and provide a streamlined 
reporting and application process through the ACNC. 
 
As part of this reform package, the government 
announced its intention to issue the ‘external conduct 
standards’. The ACNC legislation gives the 
government power to form these standards through 
regulation but these have not yet been issued. 
 
These standards will address the conduct and 
governance of charities that operate or send money 
overseas. Registered charities will have to meet 
these standards to become and remain registered 
with the ACNC. 
 
Authored by: Lucas Ryan GAICD, Senior Policy 
Advisor, AICD 
 
 

11. Managing reputational risk 
(Article sourced from AICD ‘Essential Director 
Handbook – Update 2018) 
 
Directors have long understood the value of 
reputation and consequently the importance of 
managing reputational risk. 
 
However, a confluence of rapid social, technological 
and governance developments are now combining to 
focus directors’ minds on the issue, possibly more 
than ever before. 
 
In today’s digital world, reputation can be ruined by a 
few strokes of a keyboard on social media. Bad news 
can be disseminated globally in minutes. Moreover, 
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the traditional trust that investors, consumers and 
other stakeholders used to place in institutions and 
print media (which was more easily managed) has 
eroded and is now just as likely to be placed in views 
expressed online. 
 
This can mean that despite careful and successful 
cultivation of reputation over many years, it can be 
effectively undermined (if not destroyed) in a matter 
of minutes, particularly when a crisis hits. 
 
At the same time, changes in the regulatory 
landscape are demanding a greater focus at the 
board level on culture and accountability and 
demonstrate that regulator expectations are shifting 
in line with community expectations (as illustrated by 
the findings in the Australian Prudential Regulation 
Authority's (APRA) report on the Commonwealth 
Bank of Australia (CBA) and the Australian Securities 
and Investments Commission’s (ASIC) ongoing focus 
on corporate culture). The correlation between an 
organisation’s culture and an organisation’s 
reputational risk is clear. 
 
The issues that can damage reputation are many, 
and often hard to predict, but can include: 
• society’s perception of a company’s practices; 
• poor handling of customer complaints; 
• regulatory action against a company; 
• misconduct of employees, especially the leadership 
team; 
• responses to major privacy or data breaches; and 
• death or serious injury caused by the business. 
 
Facebook’s attempt to manage the fall-out from 
Cambridge Analytica is a good example of how even 

one of the world’s biggest brands and most media-
savvy organisations can suffer. 
 
Against this background, key takeaways for directors 
include the following: 
 
• Boards have an important role to play in monitoring 
strategic risk management frameworks, policies and 
processes and in “setting the tone from the top”. As 
part of this role, boards should consider whether 
nonfinancial risks including reputational risks are 
being adequately considered and discussed at board 
level. 
 
• While there should be an expectation that 
management, and the CEO in particular, should 
continue to assume responsibility and accountability 
for an organisation’s culture, boards – led by the 
chair – should effectively hold management to 
account and adopt the “don’t tell me, show me” 
philosophy. 
 
• It would be prudent for boards and management to 
proactively consider their approach to crisis 
management – there will be no luxury of time when a 
crisis hits. Companies may find it helpful to play out 
corporate crisis scenarios and engage external 
experts to facilitate this. The chair may wish to be 
involved in this process, recognising that in the case 
of a reputational crisis that is linked to culture or 
governance (as opposed to an operational issue), the 
chair will often be the appropriate spokesperson for 
the company. 
 
Authored by: Sally Linwood, Senior Policy Advisor, 
AICD 
 

 
About CAAAS Audit Services 
Ian Barfoot B.Bus, M.Prof.Acctg, GAICD, GIA(Cert), is a Registered Company Auditor (RCA), specialising in 
assurance services for member based entities including companies limited by guarantee and incorporated 
associations with a number of clients being registered as charities with the Australian Charities and Not-for-profit 
Commission (ACNC). 
 
CAAAS’s NFP client base includes licensed clubs, community associations, sporting associations and charitable 
organisations. 
 
CAAAS is committed to providing a professional service that is conducted efficiently and cost effectively using well 
developed audit methodologies. 
 
You can be assured that when you engage CAAAS, you are selecting an auditor with knowledge and experience in 
the Not-For-Profit sector. 
 
Should you require any further information about the services provided, please contact: 
 
Ian Barfoot, Director, CAAAS Audit Services 
Phone: 0413 807 660 
Email: ib@caaas.com.au 
Postal: PO Box 43, Nobby Beach QLD 4218 
Website: www.caaas.com.au 
LinkedIn: https://www.linkedin.com/in/ian-barfoot-912a0234/  

mailto:ib@caaas.com.au
http://www.caaas.com.au/
https://www.linkedin.com/in/ian-barfoot-912a0234/
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WE WISH YOU ALL A 
MERRY CHRISTMAS 

AND A 
PROSPEROUS NEW YEAR 

 


